Cedar Wood Elementary Prioritized List
District Support Needed, January, 2016


· Continue LIF
· Support Summer School and Summer Reading Challenge
· Provide an Assistant Principal to help lead 61 staff, 43 TPEP, and a projected enrollment of 720
· Increase classified staff allocations to meet needs at large elementary schools
· [bookmark: _GoBack]Provide Math Whizz for primary grades
· Create formative science assessments for all grades, starting in 5th, linked to state assessment and science standards
· Offer refresher and new staff training in Pearson Math
· Convert new math EOU assessments from paper/pencil to on-line
· Resolve traffic problems on 168th and within parking lot.

